
What is Neurodiversity?
Neurodiversity refers to the natural variations in
how people think, learn, and process information.
Originally coined by sociologist Judy Singer, the
term recognises cognitive differences, such as
autism, ADHD, dyslexia, and dyspraxia as part of
normal human diversity.

These differences often bring valuable strengths
to the workplace, including creativity, strategic
thinking, and innovation.

In leadership contexts, embracing neurodiversity
means recognising and leveraging these diverse
cognitive styles to enhance team performance
and support inclusive, high-functioning
organisations.
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